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	Our ambitious vision is: 
“To empower all members of our school community with the knowledge and skills to find their place in the wider world”

	1. INTRODUCTION
School context & key features from ASP and IDACI
· Historically AOE has been well-below with particular weaknesses in language skills. The 2021 intake was well below
· There are around 17% of children, 45 on the SEN Register, 38% of children 97 on Pupil Premium Funding, there are 38% of EAL pupils 97children.
· The have been no recent changes in staffing
· We are an academy and part of The Easter Multi-Academy Trust (EMAT) and have been since 2014
· Pupils can participate in a very wide range of extra-curricular opportunities.
· The local area is socially deprived 

	2. AREAS FOR WHOLE SCHOOL DEVELOPMENT
Key priorities identified through school performance review & evaluation.
1. Ensure full coverage of a broad and balanced knowledge-based curriculum
2. Use data as a starting point to close the gaps for pupils
3. Support the well-being for our local community
4. Ensure sustainability for Teachers in West Norfolk

	3. KEY DEVELOPMENT AREAS AND PROGRESS FROM PREVIOUS INSPECTION

Previous Inspection Date: Jan 2017      Grade: Outstanding
Key Development:                        Progress to date:
                         Improve the number of pupils who gain Greater Depth in Reading                          On-going but above national

	4. EFFECTIVENESS OF LEADERSHIP AND MANAGEMENT
School vision, the curriculum, governance, quality of self-assessment, management of teaching and learning, the effectiveness of performance management, safeguarding, care and welfare, equality and diversity, British Values.

	Strengths: Grade Good
· Characteristically pupils make above average progress across the school. Children join with well below nationally expected standards and leave with standards that are at least in line or above with national.
· Staff work as a strong unified and collaborative team and support the senior leaders well. 
· The overwhelming majority of parents are supportive of the school.
· Self-assessment and monitoring, including benchmarking is continuing following C-19; it is detailed and impacts on all aspects of the school.
· Safeguarding is secure and all staff are keenly aware of their individual responsibilities.
· Our new Knowledge Curriculum is in place and any gaps have been addressed. To motivate our pupils further, the curriculum is extensively enhanced with challenge and wider opportunities and themed days to engage and stimulate them.
· Pastoral and Mental Health care is of a very high order and supports pupils’ good progress.
· The management of teaching and learning is good resulting in good learning among all groups of pupils. 
· The Academy Council is secure in its role and responsibility and has an increasing impact on strategic development. 
· Performance management is a strength of the school and results in very well focused CPD.
· Promotion of equality, diversity and British Values underpins school life.
· Parents will soon be regular visitors to the School to see their children at work. This is often followed by an informal discussion with the Principal
	Areas for Development
· Developing Middle Leaders
· Monitoring and developing the Initial Teacher Training.
· Developing the new skills-based curriculum for Eastgate through enquiry based learning.
· TAs to be attached to various areas of the curriculum
· AC members in place to monitor the Academy Development Plan.

	5. THE QUALITY OF EDUCATION (Teaching, Learning & Assessment)
Teacher subject knowledge and pupil expectations, engagement, motivation, challenge, progress, independence, reading 
and literacy skills, assessment and next steps in learning. Marking, feedback.

	Strengths: Grade Outstanding
· The school’s broad and balanced curriculum and the manner in which it has been developed by the school to support assessment without levels and promote learning and progression among all pupils, is a strength. 
· Scrutiny of work, climate/learning walks and data indicate that almost all teaching over time is good resulting in outstanding overall outcomes.
· Children’s work demonstrates clearly that marking and feedback are accelerating learning and progress more effectively.
· Expectations are high and challenge is appropriate for each individual.
· Teachers manage their teaching assistants well and target their work to meet the needs of individuals or groups.
· Pupils are well motivated. They work hard and want to succeed. They quickly become independent learners. Behaviour for learning is outstanding
· The teaching of phonics is a strength.
· Cross-curricular reinforcement of reading and writing through the use of themed days and events enhances pupils learning and overall progression



	Areas for Development

· Continue to develop the marking scheme [Verbal]
· Top up teaching sessions for greater depth
· Changed the class structure in KS2 to include Greater Depth 


	6. PERSONAL DEVELOPMENT AND WELLBEING; BEHAVIOUR & ATTITUDES
Being healthy, keeping safe, making a contribution to society, behaviour for learning and behaviour generally, attendance and punctuality, promotion of SMSC, preparation for life in Britain, preparation for secondary school, provision for pupils with SEND

	Strengths: Grade Outstanding
· Behaviour for learning and behaviour are generally outstanding. Exclusions are very rare. 
· Pupils enthusiastically participate in a wide range of sports including Archery, Fencing Football and Sensory Circuits, as well as Tennis and Curling.
· Pupils make excellent choices to safeguard themselves and others including while using technology.
· Pupils make a good contribution to the school and wider community with a good commitment to charity. 
· Attendance including by groups of pupils and the lack of persistent absence are good.
· Pupils are very well prepared for each transition in their education, particularly to secondary school. 
· Their good spiritual, moral, social and cultural development and their knowledge of British values result in pupils’ good personal development.
· Provision for SEND pupils is outstanding and supported across the school
· All pupils have a voice in the school through Class Councils and School Council and Ambassadors.
	Areas for Development
· Further increase the range and participation in after school activities with a particular focus on KS1
· Increase opportunities to play a musical instrument
· Introduce a Father’s Day and a Mother’s Day lunch

	7. THE QUALITY OF PROVISION IN EYFS
Rich learning environment, culture of observational assessment, high quality adult interaction sensitive and adaptive to individuals, organised provision of resources, curriculum and people, pupil initiated activity, play and exploration for engagement, active learning in an indoor & outdoor free flow space, creating and thinking critically, learners are motivated and curious 

	Strengths: Grade Good
· Teaching is good or better and pupils make progress from below typical standards to average by the end of EYFS.
· There is a good indoor and outdoor curriculum and accessible resources that meet the needs and interests of children well. 
· There is a good balance between child chosen and teacher led activities which help to develop independence from the youngest age very effectively.
· The development of secure daily on-going assessment (AfL) ensures coverage and challenge and intervention if required.
· We have a highly valued induction programme and communications with parents /carers, concerning entry to reception or transition from nursery to reception. 

	Areas for Development
· Develop Outdoor learning
· Include Spanish in the EYFS curriculum

	8. OUTCOMES FOR ALL LEARNERS
The performance of all groups across the school in both standards and progress.

	[bookmark: _GoBack]Strengths: Grade Outstanding
· From characteristically well-below expected standards at the start of their schooling (nursery or reception), pupils make good and better progress and reach national standards at the end of EYFS.
· By the end of KS1 pupils are making good progress. 
· In KS2 pupils make better than good progress.
· Pupils score above national in phonics, at above for the past three years
· Attendance is at the national average; persistent absence is a little higher than national; and no group had low attendance

Current standards and progress:
· The school has a strong data collection and recording system based on the new curriculum and PiXL assessment system. Teachers have a much improved understanding of what children should achieve and expectations are high. Current data is showing that Year 6 are on track to achieve above national by the end of the Key Stage.
· The proportion of pupils working at or above age related standards in each year group has dropped in the current academic year and is moving back towards what we would anticipate to beat least national.
· Standards and progress in KS1 are lower than expected. For example, our standards at the end of KS1 are at below but will finish the year above average in reading, mathematics and writing. 
· Similarly, Year 6 is now working above expected standards. The proportion of pupils at  age related expectations has stayed the same from last years expected levels including groups of pupils such as SEND.
	Areas for Development
· To increase the percentage of Greater Depth for all year groups
· To raise spelling, handwriting and presentation standards throughout the school
· Improve mental recall of multiplication and division standards throughout the school
· Introduce the Knowledge based curriculum through Enquiry-Based Learning

	9. OVERALL EFFECTIVENESS

The school is Outstanding.
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