SEND Information Report – Eastgate Academy 2025-26
SEND Local Offer 
All Norfolk maintained schools have a similar approach to meeting the needs of pupils with Special Educational Needs and are supported by the Local Authority to ensure that all pupils, regardless of their specific needs, make the best possible progress in school. All schools are supported to be as inclusive as possible, with the needs of pupils with Special Educational Need/s and or disabilities being met in a mainstream setting wherever possible, where families want this to happen. Here is a link to Norfolk’s Local Offer www.norfolk.gov.uk/SEND
Review Date: September 2026
Special Educational Needs Information
At Eastgate Academy we strive to support all children to enable them to achieve at school. In order to do this many steps are taken to support them through their learning journey. Quality First Teaching (QFT) is vital. However, for some children there are occasions when further additional support may be needed to help them achieve their targets. 
What does SEND mean? 
At different times in their school career, a child or young person may have a special educational need. The Code of Practice defines SEN as: “A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for them. A child of compulsory school age or a young person has a learning difficulty or disability if they: (a) have a significantly greater difficulty in learning than the majority of others of the same age or; 
(b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions.”
 If your child is identified as having SEN, we will contact you and provide you with relevant information. Once your child is added to the SEN register under SEN Support we provide provision that is ‘additional to’ or ‘different from’ the normal differentiated curriculum in line with their needs. This provision is intended to overcome the barrier to their learning/SEN and ensure they can make progress from their starting point.
Children can fall behind in school for a variety of reasons. They may have been absent from school, they may have attended lots of different schools and not had a consistent opportunity to learn. They may not speak English fluently (or at all) or they may have worries that distract them from learning. Only those with a difficulty that requires special educational provision will be identified as having SEN. However, we make sure that all of our children have the support and encouragement they need to progress.
SEND Breakdown at Eastgate Academy:
SEND is identified in 4 broad categories:  Cognition and learning; Communication and interaction; Social, Emotional & Mental Health (SEMH); Physical and/or Sensory.
At Eastgate Academy, 24% of our total pupils currently have SEND (at School Support or EHCP level) 6% of the total pupils have an EHCP and 18% of the total pupils are at School Support.
Please see the SEND in a Nutshell document on the website for a breakdown of the SEND cohort using primary needs. It is important to note that some children have multiple needs as part of their SEND. 

Who to contact at Eastgate Academy:
At Eastgate Academy we are committed to working together with all members of our school community to ensure we provide appropriate support for all children. Our school offer is produced with our children in mind, and in partnership with parents/carers, Academy Councillors and our staff team. We would welcome your feedback and future involvement in the annual review of our offer. Please contact us if you would like to contribute to shaping this. The SEN Team within our school is: 
SENDCO: Mr Andrew Stratton – National Qualification for SEND (2012)
Head Teacher: Mrs Ewa Parker
Designated Academy Councillor (Governor): Paul Appleby
Our job is to help your child achieve the very best they can at school. The following is to inform you of the types of support available for your child at Eastgate Academy. It will help you understand who can help and how this support can be accessed. We hope any queries you may have will be answered but do not hesitate to contact the school if you have further questions.
Who are the best people to talk to about my child’s difficulties with learning/SEND?
Class Teacher Responsible for: 
· Ensuring that all children have access to good/outstanding teaching and that the curriculum is adapted to meet your child’s needs (also known as ‘differentiation’). 
· Checking on the progress of your child and identifying, planning and delivering any additional help your child may need (this could be things like targeted work, additional support) and letting the SENDCO know as necessary. 
· Writing Learning Plans (Individual Education Plans - IEPs) and sharing and reviewing these with parents at least once each term and planning for the next term. 
· Ensuring that all members of staff working with your child in school are aware of your child’s individual needs and/or conditions, and what specific adjustments need to be made to enable them to be included and make progress. 
· Ensuring that all staff working with your child in school are helped to deliver the planned work/programme for your child so they can achieve the best possible progress. This may involve the use of additional adults, outside specialist help and specially planned work and resources.
 · Ensuring that the Trust’s SEND Policy is followed in their classroom and for all the pupils they teach with any SEND. 
Contacted by: speaking to them either before or after school to arrange a meeting
SENDCo (Mr Stratton):
Responsible for: 
· Co-ordinating all the support for children with SEND and developing the school’s SEND Policy to make sure all children get a consistent, high quality response to meeting their needs in school. 
· Ensuring that you are: Involved in supporting your child’s learning. Kept informed about the support your child is getting. Involved in reviewing how they are doing. 
· Liaising with all the other people who may be coming into school to help support your child’s learning eg. Speech and Language Therapy, Educational Psychology, etc. 
· Updating the school’s SEND register (a system for ensuring all the SEND needs of pupils in this school are known) and making sure that there are excellent records of your child’s progress and needs. 
· Providing specialist support for teachers and support staff in the school so they can help children with SEND in the school achieve the best progress possible. 
· Supporting your child’s teacher in writing Learning Plans (if required) that specify the targets set for your child to achieve. 
· Organising training for staff so they are aware and confident about how to meet the needs of your child and others within our school. 
Contacted by: asking the class teacher to arrange for them to contact you or via the school office. The SENDCo can also be contacted via Provision Map – an online tool where your child’s Learning Plans are shared. 
Head Teacher:
The day to day management of all aspects of the school, this includes the support for children with SEND.
 · She will give responsibility to the SENDCO and class teachers but is still responsible for ensuring that your child’s needs are met. 
· She will make sure that the Academy Council is kept up to date about any issues in the school relating to SEND. 
Contacted by: via the school office
SEND Academy Council Member:
Responsible for: 
·Making sure that the school has an up to date SEND Policy. 
· Making sure that the school has appropriate provision and has made necessary adaptations to meet the needs of all children in the school. 
· Making sure that the necessary support is made for any child who attends the school who has SEND and dealing with any complaints from parents
· Making visits to understand and monitor the support given to children with SEND in the school and being part of the process to ensure your child achieves his/her potential in the school.

Contacted by: writing to the SEND Academy Council Member via the school office.
We are committed to creating a learning environment which is flexible enough to meet the needs of all members of our school community. We monitor progress of all children, including groups of children, including those with SEND. Staff continually assess children in the Early Years Foundation Stage, Key Stage 1 and Key Stage 2 to ensure that effective learning (progress) is taking place from a child’s individual starting point.
For more information about school and EMAT policies, please follow this link: https://www.eastgateacademy.co.uk/page/?title=Policies+%26amp%3B+Documents&pid=19

The different types of support offered by Eastgate Academy:
Class teacher input via excellent targeted classroom teaching also known as Quality First Teaching. For your child this would mean:
 · That the teacher has the highest possible expectations for your child and all pupils in their class. 
· That all teaching is based on building on what your child already knows, can do and can understand. 
· Different ways of teaching are in place so that your child is fully involved in learning in class. 
· Specific strategies (which may be suggested by the SENDCO or outside agencies) are in place to support your child to learn eg visual timetables; specific use of IT equipment; 
· Specific medical advice eg as part of a Health Care Plan 
 · Your child’s teacher will have carefully checked on your child’s progress and will have decided that your child has a gap in their understanding/learning and needs some extra support to help them make the best possible progress. All children in school should be getting this as a part of excellent classroom practice. 
Specific group work within a smaller group of children. This group, often called Intervention Groups by schools, may be: 
· Run in the classroom or outside. 
· Run by a teacher or most often a Teaching Assistant/Learning Support Assistant who has had training to run these groups. 
Some children may be identified by the class teacher as needing some extra support in school. For your child this would mean: 
· Your child’s teacher will have carefully checked on your child’s progress and will have decided that your child has a gap in their understanding/learning and needs some extra support to close the gap with their peers. 
· They will engage in group sessions with specific targets to help them to make more progress. 
· A Teaching Assistant will run these small group sessions using specific plans suggested by Outside Agencies. This type of support is available to any child who has specific gaps in their understanding of an area of learning. 
Specialist groups run by outside agencies:
Some children have been identified by the class teacher/SENDCO/Health or you will have raised your worries as needing more specialist support in school from a professional outside the school. This may be from: 
· Local Authority central services such as the Sensory Services (for pupils with a hearing or visual need).
 · Outside agencies such as Speech and Language Therapy (SALT) Service provided by the NHS 
· Access Through Technology
 · Educational Psychologist/Advisory Service (EPSS) eg ASD team, SEMH team
· Just One Number (School Nursing Team)
 · Early Help/Family Support 
· Attendance Service 
· Occupational Therapy 
· Virtual School SEND 
· School and Community Team
· Inclusion Team 
· Mental Health Support Team
· Dyslexia Outreach Service
· Pandora Project
· SOAS 

For your child this would mean: 
· Your child will have been identified by the class teacher/SENDCO/Health or you will have raised your worries as needing more specialist input instead of or in addition to quality first teaching and intervention groups. 
· You will be asked to come to a meeting to discuss your child’s progress and help plan possible ways forward. 
· You may be asked to give your permission for the school to refer your child to a specialist professional eg Educational Psychologist. This will help the school and yourself understand your child’s particular needs better and be able to support them better in school. 
· The specialist professional will work with your child to understand their needs and make recommendations, which may include: Making changes to the way your child is supported in class eg some individual support or changing some aspects of teaching to better support them. Support to set better targets which will include their specific expertise. A group run by school staff under the guidance of the outside professional eg speech & language group. A group or individual work with the outside professional 
· The school may suggest that your child needs some agreed individual support in school. They will tell you how the support will be used and what strategies will be put in place. This type of support is available for children with specific barriers to learning that cannot be overcome through Quality First Teaching and intervention groups
Requesting an Education, Health & Care Needs Assessment (EHCP) 
Where, despite the school having taken relevant & purposeful action to identify, assess & meet the SEN of the child, the child has not made expected progress the school or parents should consider requesting an Education, Health & Care Needs assessment. At this point your child will usually be receiving specialist support/advice in school from a professional outside the school. This may be from:
 · Local Authority central services such as the Sensory Service (for pupils with hearing or visual need) 
· Outside agencies, such as the Speech and Language Therapy (SALT) NHS service
For your child this would mean that you or the school can request that the Local Authority carry out a statutory assessment of your child’s needs. This is a legal process.
 · After the school have sent in the request to the Local Authority they will decide whether they think your child’s needs (as described in the paperwork provided) seem complex enough to necessitate a statutory assessment. If this is the case they will ask you and all professionals involved with your child to write a report outlining your child’s needs. If they do not think your child needs this, they will ask the school to continue with the support already in place for your child. 
· After the reports have all been sent in, the Local Authority will decide if your child’s needs are severe, complex and lifelong and that they need more support in school to make good progress. If this is the case they will write an EHC Plan. If this is not the case, they will ask the school to continue with the support already in place and also set up a meeting in school to ensure a plan is in place to ensure your child makes as much progress as possible. 
· The EHC Plan will outline the support your child will receive from the Local Authority and how the support should be used and what strategies must be put in place. It will also have long and short term goals for your child. For further information on EHCPs & their process please access the Norfolk Local offer website link: https://www.norfolk.gov.uk/children-and-families/send-local-offer
How is extra support allocated to children? 
· The school budget, received from Norfolk County Council, includes money for supporting children with SEND. This is called the Notional Budget. 
· The Head Teacher decides on the allocation of this budget for Special Educational Needs and Disabilities in consultation with the school Governors, on the basis of needs in the school. 
· The Head Teacher and the SENDCO discuss all the information they have about SEND in the school, including: The children getting extra support already; The children needing extra support; The children who have been identified as not making as much progress as would be expected and decide what resources/training and support is needed. 
· All resources/training and support are reviewed regularly and changes made as needed. Support may be given in a variety of ways and is sometimes designed to encourage the child to develop the skills of independent learning and build confidence as well as supporting their maximum progress. Your child’s individual support will be discussed with you regularly.
How does the school know if support works? 
Checking children’s progress is an integral part of our school. We follow the ‘Assess, Plan, Do, Review’ model from the SEND Code of Practice to ensure we continually check that provision is working.

How are the adults at Eastgate Academy helped to work with children with SEND and what training do they have? 
· Mr Stratton (SENDCO) has gained the qualification ‘National Award for Special Needs Co-Ordination’. 
· The school has a training plan for all staff to improve the teaching and learning of children including those with SEND. This includes whole school training on SEND issues such as ASD, Dyslexia, and Speech and Language difficulties.
· Emotional support TA (Thrive Trained)
· ELSA trained TA (in process 2025-26)
· Lego Therapy trained TAs
· Ormiston mental health training – whole school project with Mental Health practitioner linked to school
 · Speech and Language Teaching Assistant supported by SALT (NHS)
· Dyslexia Outreach training for all staff
· Visual and Sensory Support service
· Whole staff training to disseminate knowledge, strategies and experience to ensure consistency of the school’s approach for children with SEND. 
· Individual support staff attend training courses run by outside agencies that are relevant to the needs of specific children in their class eg medical/health training to support staff in implementing care plans.
· Individual training for an identified staff member linked with the needs of a child with SEND or identified through the Performance Management process. 
· Meares Irlene assessments – TA trained
· Mental Health Champions and Mental Health Lead professional
· Meditation – TA trained 
· Level 3 Social Stories 
· EHAP Training
· Bereavement training – Nelson’s Journey
· Diabetes training 
Arrangements for consulting pupils who have SEND:
· Learning Plans are formed in conjunction with input from pupils each term and reviewed with pupil input as part of the Assess/Plan/Do/Review cycle
· Feedback is taken from pupils during the cycle and appropriate adaptations made
What support do we have for you as a parent of a child with SEND? 
· We would like you to talk to your child’s class teacher regularly so we know what they are doing at home and we can tell you what we are doing in school. This is to ensure that we share information about what is working well at home and school, so similar strategies can be used. 
· The SENDCO is available to meet with you to discuss your child’s progress or any concerns/worries you may have. 
· All information from outside professionals will be discussed with you by the person involved directly, or when this is not possible, in a report. The SENDCO will also arrange to meet with you to discuss any new assessments and ideas suggested by outside agencies for your child. 
· Learning Plans will be reviewed with your involvement each term and your views will be recorded on the Learning Plan which is accessed via the online tool: Provision Map
· Home Learning will be adjusted as needed to your child’s individual needs. 
· A Home/School contact book may be used to support communication with you, when this has been agreed to be useful for you and your child. 
· You may be asked to engage with a Behaviour Support Plan or a Positive Handling Plan. 
How is Eastgate Academy accessible to children with SEND? 
As a school, Eastgate Academy is happy to discuss individual access requirements. Facilities we have at present to make reasonable adjustments include: 
· Class allocations can be adapted to ensure rooms are accessible for children with disabilities, usually supported by Health/OT team. 
· We ensure that equipment used is accessible to all children regardless of their needs. 
· The school has staff trained to suit children with a range of needs. 
· Before and After school provision is accessible to all children including those with SEND. 
· Activities and school trips are available to all. Risk Assessments are carried out and procedures are put in place to enable all children to participate. 

How will we support your child on transition to another class or school?
We recognise that transitions can be difficult for a child with SEND and take steps to ensure that any transition is as smooth as possible. 
If your child is moving to another school: We will contact the school SENDCO and ensure he/she knows about any special arrangements or support that need to be made for your child. We will make sure that all records about your child are passed on as soon as possible. 
When moving classes within school: Information will be passed on to the new class teacher in advance and a planning meeting will take place with the new teacher. All Learning Plans will be shared with the new teacher. 
When moving from another school: The SENDCo will arrange meetings between staff in advance and make sure planning meetings take place. 
Transition to High School (Year 6):  The SENDCo will arrange transition meetings to discuss the specific needs of your child with the SENDCO of their Secondary School. Folders are passed on at the end of the summer term. Your child will do focussed learning about aspects of transition to support their understanding of the changes ahead. Where possible, your child will visit their new school on several occasions and staff from the new school will visit your child in this school. In certain cases we do request the support of outside agencies to facilitate this.
Here are some web links that you may find useful: 
Norfolk Local Offer: www.norfolk.gov.uk/children-and-families/sendlocaloffer 
SENDIASS: Norfolk SENDIASS Home Page
Mediation services: admin@angliacaretrust.org.uk  
GLOSSARY OF TERMS
SEN - Special Educational Needs 
SEND - Special Educational Needs and/or Disabilities 
EHC Plan - Education, Health Care Plan (EHCP)
SENDCO - Special Educational Needs & Disability Coordinator 
TA - Teaching Assistant LSA Learning Support Assistant 
ASD - Autistic Spectrum Disorder 
EPSS - Educational Psychology & Specialist Support



